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Community and Economic Development Authority
Board Meeting Minutes

5:00 PM, September 17, 2012

TOWN OF WAREHAM 
                  Café Soleil 241 Main Street
       54 Marion Road

  Wareham, MA  02571


Present: Jean Connaughton, Sandra Besse, Jennifer Petersen, David Smith, Robert Fitchenmayer, Rudy Santos, and Salvador Pina

Not Present: Jo Jeffries, and Stephen Holmes
Call to Order: Chairman Connaughton called the meeting to order at 5:06 PM. 

Old Business:
1. Approval of Minutes – July 31, 2012 Meeting: The Board reviewed the meeting minutes from the July 31, 2012 CEDA Board Meeting.
Recommendation: Mr. Pina recommended that the Board approve the July 31, 2012 CEDA Board Meeting Minutes.

Board Action Required: Mr. Santos motioned to accept the July 31, 2012 CEDA Board Meeting Minutes with the change that Ms. Peterson was present at the meeting. Mr. Fitchenmayer seconded the motion. The motion passed 6-0-0.
2. Approval of Minutes – August 6, 2012 Meeting: The Board reviewed the meeting minutes from the August 6, 2012 CEDA Board Meeting.
Recommendation: Mr. Pina recommended that the Board approve the August 6, 2012 CEDA Board Meeting Minutes.

Board Action Required: Ms. Peterson motioned to accept the August 6, 2012 CEDA Board Meeting minutes as submitted. Mr. Fitchenmayer seconded the motion. The motion passed 6-0-0.
3. Approval of Minutes – August 13, 2012 Meeting: The Board reviewed the meeting minutes from the August 13, 2012 CEDA Board Meeting.
Recommendation: Mr. Pina recommended that the Board approve the August 13, 2012 CEDA Board Meeting Minutes.

Board Action Required: Mr. Smith motioned to accept the August 13, 2012 CEDA Board Meeting minutes as submitted. Mr. Santos seconded the motion. The motion passed 6-0-0.
4. Approval of Minutes – August 20, 2012 Meeting: The Board reviewed the meeting minutes from the August 20, 2012 CEDA Board Meeting.
Recommendation: Mr. Pina recommended that the Board approve the August 20, 2012 CEDA Board Meeting Minutes.

Board Action Required: Ms. Peterson motioned to accept the August 20, 2012 CEDA Board Meeting minutes as submitted. Mr. Santos seconded the motion. The motion passed 6-0-0.
5. Approval of Minutes – August 27, 2012 Meeting: The Board reviewed the meeting minutes from the August 27, 2012 CEDA Board Meeting. 
Recommendation: Mr. Pina recommended that the Board approve the August 27, 2012 CEDA Board Meeting Minutes.

Board Action Required: Ms. Besse motioned to accept the August 27, 2012 CEDA Board Meeting minutes as submitted. Mr. Smith seconded the motion. The motion passed 4-0-2.
6. Financial Report Summary (see attached): The Board reviewed the Financial Report and requested that Mr. Pina provide a more detailed update of the budget at the next meeting including a review of all 6 rounds of the septic program.
Recommendation: Mr. Pina recommended the Board accept the Financial Report as submitted.

Board Action Required: Mr. Fitchenmayer motioned to accept the Financial Report as submitted. The motion was seconded by Mr. Santos. The motion passed 6-0-0.
7. Rehabilitation Loans: Mr. Pina provided and overview of the attached rehabilitation loan report that details the revenue received monthly from CEDA’s outstanding loans. Mr. Pina stated that he is currently scheduling appointments with loan recipients who are in arrears to renegotiate the terms of their contracts and as contracts are renegotiated he will update the Board.  

Recommendation: None

Board Action Required: None
8. Streetscape: Mr. Pina stated that CEDA is currently processing final payments for Phase I and will close-out the contract for Pavao Construction. As per the Board’s suggestion CEDA will pick up the option for G.A.F. Engineering to continue with the next phase of the project. Mr. Pina stated that he and several Board members performed a walkthrough of the project with the engineer and the Clerk of the Works to review the remaining phases of the project. Mr. Pina noted that during a review of Phase II of the project, four (4) telephone poles were identified on Main Street that are included in the phase. The existence of telephone poles in this phase creates design issues that can be remediated by burying the utilities. 
Recommendation: Mr. Pina recommended that CEDA re-evaluate Phase II of the project and consider burying the utilities during this phase. Mr. Pina also recommended that CEDA proceed with Phase III of the project this year and incorporate Phase II into the FY’13 CDBG Grant Application.

Board Action Required: Mr. Santos motioned that the Board authorize Mr. Pina to work with DHCD to implement Phase III of the project under the FY’12 Grant, research the costs associated with burying the utilities in Phase II and incorporate Phase II into the FY’13 Grant Application. Mr. Fitchenmayer seconded the motion. The motion passed 6-0-0.
9. Certificate of Vote: The Certificate of Vote was signed by CEDA Board Chair, Ms. Connaughton, and forwarded to the Board of Selectmen for approval at the July 10, 2012 Board of Selectmen meeting. The Board of Selectmen delayed their vote on the Certificate of Vote until Attorney Bowen could review the issue. At a subsequent meeting of the Board of Selectmen in August, the Board determined that based upon a review of the CEDA Legislation it could not give this authority to the CEDA Director. 
Recommendation: None

Board Action Required: None

10. Rededication of Pezzoli Square: Mr. Pina expressed his gratitude to the Board for their support of the Pezzoli Square rededication. The CEDA office received many positive comments regarding the event. The budget for the event was $1,500 and the total cost of the event was: $1,269.83

Recommendation: None 

Board Action Required: None
New Business

1. Cape Verdean Association Request: The Cape Verdean Association has requested $75,000 for acquisition of the old carpet building on Onset Avenue pending the execution of a purchase and sales agreement.
 Recommendation: Mr. Pina recommended that we allocate $75,000 from the FY’11 rehabilitation program income line to support the acquisition of the building. He noted that CEDA will need to hold a public hearing and submit a grant amendment in order to allocate these funds.
Board Action Required: The Board expressed its desire to gather additional information prior to making a decision regarding this request and asked Mr. Pina to schedule a meeting with representatives of the Cape Verdean Association to explore their request further.
2. Code Enforcement Officer: Mr. Pina reported that funding for the Code Enforcement Officer is due to expire in September. The Health Department has requested that CEDA provide additional funding up to one year for the Code Enforcement Officer to provide time for the Health Department to generate revenue to cover the cost of the position.
Recommendation: Mr. Pina recommended funding the position for one additional year pending an agreement with the Health Department that they will assume future funding responsibility for the position. 

Board Action Required: The Board expressed its desire to gather additional information prior to making a decision regarding funding the position for a year and asked Mr. Pina to schedule a meeting with Mr. Ethier of the Health Department to explore their request further. Ms. Peterson motioned that CEDA provide funding for three (3) additional months while we gather additional information regarding the Health Departments request. The motion was seconded by Mr. Smith. The motion passed 4-1-1.
3. GATRA Bus Pass Program: The Chair entertained a discussion regarding the future of the GATRA Bus Pass Program. During the discussion concerns were raised for future funding and services. 
Recommendation: The Board asked Mr. Pina to contact GATRA and ask for a representative to provide the Board with an overview of its services and funding.
Board Action Required: None

Other Business

4. Bay Pointe Inquiry: Mr. Pina presented a letter from Stonestreet Corporation expressing their desire to purchase the acreage owned by CEDA.
Recommendation: The Board agreed to review the letter and discuss this topic at a future meeting after reviewing the issue of easements with CEDA’s attorney.
Board Action Required: Mr. Pina will work with the Board Chair and CEDA’s attorney’s to review the issues related to easements.
5. Warrant Article: Mr. Pina distributed an email that documented his discussion with the Town Moderator and Town Solicitor regarding the Warrant Article Mr. Pina submitted on behalf of the CEDA Board requesting site control of the Hammond School to develop a training and education center.
Recommendation: None
Board Action Required: None
6. COG Contract: Mr. Pina provided an update on the Community Opportunities Group (COG) Contract. He stated that the two projects (Streetscape and Recovery Road) that COG has been working on are coming to a close and Mr. Pina will be issuing a termination notice as per the terms of the contract.
Recommendation: Close out the projects and terminate the COG contract.
Board Action Required: None.
7. RTE 195 Information Booth: Mr. Pina presented an overview of the RTE 195 information booth including a 2012 actual budget and a 2123 proposed budget. Mr. Pina noted that Mr. Hutchins provided the information in consideration of CEDA’s continued oversight of the RTE 195 Information Booth.
Recommendation: Mr. Pina recommended outsourcing the oversight of the RTE 195 Information Booth. 
Board Action Required: The Board expressed its desire to gather additional information prior to making a decision regarding outsourcing the oversight of the RTE 195 Information Booth and asked Mr. Pina to schedule a meeting with Mr. Hutchins to discuss the operations of the Booth.
8. Community Development Strategy: Mr. Pina informed the Board that a public meeting has been scheduled on September 26, 2012 at 5:00 PM to discuss the Community Development Strategy (CDS). He noted that he would provide copies of the current (CDS) strategy to the Board members prior to the meeting.
Recommendation: None
Board Action Required: None
9. Reviewers for Public Services Proposals: Mr. Pina asked for volunteers to assist with the review process for the Public Services Proposals that are due in October.
Recommendation: None
Board Action Required: Ms. Besse, Ms. Peterson, Ms. Connaughton, Mr. Fitchenmayer, and Mr. Santos all volunteered to help.
Adjournment: 8:00 PM
Next Meeting: October 1, 2012
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